Lorain County Children Services
Board Meeting
Wednesday, April 20, 2016
Chair Bill Harper called the meeting to order at 5:09 p.m. at the Oberlin Depot, 240 South Main St., Oberlin, Ohio 44074.  
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the April 20, 2016 Board Meeting.  There were none.

MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the Agenda for the April 20, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Linda Webber as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
· 2017 Agency Budget

B. Board
· Acceptance of Minutes
Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the March 16, 2016 Board meeting.  There were none.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage
A. Communication with the External Environment related to Board’s Annual Agenda
None.

B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Stacy Schmidt, Family Team Meeting Facilitator, to join the Board meeting to conduct a joint presentation with him on Family Team Meeting (FTM) approach.  Stacy Schmidt discussed the FTM process, family engagement, attendees and scheduling.  Stacy Schmidt explained her role in the meetings, and the goal of the meetings, including the responsibilities of each participant.  Other topics of discussion included confidentiality, keeping the focus on the child’s best interest, safety and permanence, case plan goals, future plans for the family.  
· Scott Ferris added information regarding the timeline that caseworkers are required to follow.  There was also a discussion regarding the flexibility of the agency to hold meetings off-site in order to accommodate the families.  Stacy Schmidt discussed the importance of coordinating with service providers.  Action plans are created to keep everyone accountable for making progress on the case plan.

· Scott Ferris explained the relationship of FTM’s to the Protect Ohio model.    Stacy Schmidt discussed the deficits in our County in terms of service providers that are needed and lacking in Lorain County, including parent mentoring, mental health services, psychiatry, drug treatment, residential facilities, child support, transportation and income limitations.  Drug dependency, domestic violence and neglect are all leading contributing factors to LCCS involvement.  
· Next month, Direct Services Supervisor Tim Weitzel will be here to discuss what follows, requirements on the agency and ongoing and direct services, and court involvement.  In June, Assistant Prosecuting Attorney Emily Kirsch will be here to discuss the process of court intervention.

· Scott Ferris and Melissa Stefano were appointed by the Lorain County Board of Commissioners as members to the Ohio Children Trust Fund Regional Council.
VI. Policy Discussion

A. Options for Addressing Cultural Competency
Cultural competency is currently addressed in three different policies.  Scott Ferris and Melissa Stefano met to draft policy 2.12, creating a new policy titled “Cultural Competency” in order to better incorporate the Board’s values on this topic.  The new policy will include clients, families, staff and public.  The recommendation is to eliminate the three lower level policies 2.1.6, 2.2.1 & 2.3.6, and incorporate cultural competency into one new policy.  

The new policy would read:

2.12 Policy Title: Cultural Competency

With respect to interactions with Clients, Families, Staff and Public, the Executive Director will not cause or allow conditions, procedures or decision to be unsafe, undignified or unnecessarily intrusive.
The Executive Director will not:

1. Allow or condone the treatment of clients, families, staff and public to be negatively influenced by one’s own or other people’s differences in culture, beliefs, abilities, values and identity.
MOTION:  It was moved by Tracy Green, seconded by Melissa Stefano to adopt Policy 2.12 and to eliminate lower level policies 2.1.6, 2.2.1 & 2.3.6.  Motion carried.
B. Cost of Governance Options
Frank Whitfield and Melissa Stefano met to develop an annual development agenda The Board discussed ways to connect with the owners.  Melissa Stefano and Frank Whitfield proposed an annual meeting inviting our owners, with a presentation by Scott Ferris. Bill Harper suggests sharing their ends statement, and Scott Ferris would discuss what the purpose is and is not of Children Services.  There was discussion held regarding the way to best present the meeting to the public.

The other components of their proposal included Consultant Assistance, Facilitation of an Annual Board Planning Session, Community Engagement, Cultural Competency/Diversity and Inclusion Monitoring, and Shared Ownership.  
MOTION:  It was moved by Linda Webber, seconded by Tracy Green to adopt the Board Agenda and Budget Development Proposal that was presented to the Board.  Motion carried.
Board members were assigned to work on the separate items as follows:
1. Consultant Assistance – All Board Members

2. Annual Board Planning Session – Tracy Green

3. Community Engagement – Frank Whitfield

4. Cultural Competency/Diversity and Inclusion Monitoring – Melissa Stefano

5. Shared Ownership – Bill Harper

VII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.5 Financial Planning and Budgeting; Policy 2.6 Financial Conditions and Activities (Quarterly/Internal); Vote on Compliance
· Monitoring Report 2.5 (Executive Director Limitations Policy 2.5 Financial Planning and Budgeting) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.
The Board discussed their role in approving the budget under the current policy governance model.  Bill Harper asked the Board members to look at the policies and think about changes that they would like to make, if any, and report back for further discussion.  The Board also discussed the Executive Director’s interpretation of policies and the role of the Board to change their policies when necessary when a different or more thorough result is desired. The Board discussed the budget and levy funding.  It was confirmed that carryover funding at the end of one year is considered as revenue into the new budget. 
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to find Policy 2.5 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
· Monitoring Report 2.6 (Executive Director Limitations Policy 2.6 Financial Conditions and Activities (Quarterly/Internal)) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.
Lower Level Policy 2.6.5- In the third paragraph under Data: ODJFS 2820 must be submitted to the Bureau of County Finance and Technical Assistance by February 10th.  The ODJFS 2820 was submitted on February 17th.  There were no negative impact due by this submission.  
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to find (Quarterly/Internal) Policy 2.6 and all of the lower level policies, with a minor modification to 2.6.5, as reasonable interpretations and all corresponding data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

Discussed above.
C. New Issues Discovered in Monitoring
Discussed above.
D. Next Monitoring Assignment- Policy 2.10 Emergency Executive Director Succession.
VIII. Executive Session (for the purpose of discussing personnel matters and matters required to be kept confidential by law, as well as preparing for the upcoming evaluation of the Executive Director)

MOTION:  It was moved by Tracy Green, seconded by Melissa Stefano to move into Executive Session for the purpose of discussing personnel matters and matters required to be kept confidential by law, as well as preparing for the upcoming evaluation of the Executive Director.  Motion carried.

A Roll Call was taken prior to Executive Session.  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber and Frank Whitfield were present.
A Roll Call was taken to end the Executive Session.  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber and Frank Whitfield were present.
MOTION:  It was moved by Tracy Green, seconded by Melissa Stefano to move out of Executive Session for the purpose of discussing personnel matters and matters required to be kept confidential by law, as well as preparing for the upcoming evaluation of the Executive Director.  Motion carried.

IX. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Linda Webber felt that the Board did a great job and had some meaningful and in-depth conversation.
X. Adjournment

MOTION:  It was moved by Frank Whitfield, seconded by Melissa Stefano to adjourn the meeting at 7:28 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, May 18, 2016 at 5:00 p.m. at the Oberlin Depot, 240 South Main St., Oberlin, Ohio 44074.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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